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ARTS FACTORY HAS ONE SIMPLE AIM AND
THAT’S TO CREATE LIFE-CHANGING
OPPORTUNITIES FOR PEOPLE WHO FEEL
MARGINALISED AND THINK THAT THEY NO
LONGER MATTER. 

We believe, more than anything, that no one should be written off and that
everyone has something positive to contribute to our community.

What we do – our strap-line, which has been with us from the very
beginning says it all “No more throw away people”. This means that we work
tirelessly every day to give people the support, motivation and opportunity
they need to show what they can really do.
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VOLUNTEER HOURS
OVER 10,000



Head of Operations
Report – 2015 to 2017

Arts Factory has faced a challenging time from
December 2015 where we consolidated all our
operations to Trerhondda, our community
building. This was done to try and ensure our
survival in the current climate.

Six months after consolidation our CEO was
made redundant due to financial constraints
and I tried to steer the organisation out of
dangerous waters.

We secured funding for our Factory Books
project from Rhondda Trust Fund which was
the start of our turn of luck. Since receiving this
we have also had funding from Coalfields
Regeneration for a lighting retrofit to save us on
electricity costs and Comic Relief wanted to
help us restructure and grow the company into
a solid community organisation.

We secured our Service Level Agreements with
RCTCBC until March 2017. During the end of
the council financial year one of our agreements
was withdrawn due to a change in funding
priorities.

We ended our financial year on 31st December
2016 with a healthy profit and we were
forecasting another profit in 2017. In fact we
doubled the profit in 2017. We have also started
the process of registering as a Charity.

All this has been achieved by the sheer hard
work and determination of the staff team and
volunteers. Our staff team increased from 2 to 4
by end of 2017 with the intention of employing
another two staff during 2018.

May I take this opportunity to thank all the team
who have stepped up to take responsibility and
ensure our customer service both internally and
externally is of a high standard, without the strong
team of volunteers around us we would not
have survived this very testing period of time.

Thanks
Lisa Wills

Head of Operations
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THIS IS OUR VERY FIRST
IMPACT REPORT AND I
FELT IT ONLY RIGHT TO
TELL YOU THE STORY
OF WHERE WE HAVE
COME  FROM AND

WHERE WE ARE GOING.

2016 

PROFIT 

£27,827



HOW
WE
DID
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INCOME
GENERATED

ARTS FACTORY AIMS TO
DEVELOP A STRONG PORTFOLIO
OF BUSINESSES THAT WILL FUND
AN EXTENSIVE COMMUNITY
PROGRAMME. 

Our key milestone is to reach a point where our
businesses are strong enough to support the core
costs of Arts Factory.

GRAPHIC  DESIGN

£110,341
FACTORY BOOKS

£31,651

ROOM RENTAL

£8,625

TOTAL
£262,163

GRANTS AND
SERVICE LEVEL
AGREEMENTS

£111,545



ARTS
FACTORY
DESIGN
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OUR GRAPHIC DESIGN STUDIO, ARTS FACTORY

DESIGN, TAKES COMMISSIONS FROM EXTERNAL

COMPANIES AND ORGANISATIONS INCLUDING:

THE THIRD SECTOR, THE PUBLIC SECTOR AND

PRIVATE BUSINESSES. 

The studio’s mission is to work with clients to make

exciting and thought provoking first impressions

through cost effective digital strategies which include:

a combination of website design and development;

digital marketing campaigns; and, creative graphic

design and print services. In 2017 turnover had grown

to £110,341 with 100% of profits generated being

ploughed back into the Arts Factory, hence our claim

that our work doesn't just look good, it does good too!

PROFIT COMMUNITY
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Leaflets/Flyers

Logos/Branding

Newsletters

Annual Reports

Exhibition Stands 
and Banners

Infographics

Adverts

Calendars

“After a competitive tender we selected Arts Factory to create
www.thirdsectorsupport.cymru for us based on the cost and the quality of
their previous work. Martin and the team worked hard to accommodate our
changing needs and feedback from a wide partnership to create a website, and
associated branding, that has been well received by stakeholders. I would
happily recommend them to other organisations.”

Matt Brown – Head of Investments and Partnerships – WCVA

21 5

53

Posters

12
16

15
22

10

13

17

10

17

Websites

Brochures

Programmes

We carried out 211

creative commissions

for 63 clients 

We created 21 new

logos and brands

from scratch

And produced over
140 communications

Including 15 brochures

and 53 leaflets
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Factory
Books

IN THE YEAR 2006, ARTS FACTORY
BEGAN TO SELL USED AND NEW
BOOKS ON THE AMAZON PLATFORM. 

The Factory Books initiative involves people
with disabilities and vulnerable adults in
volunteering opportunities. It enables our
volunteers to move away from being labelled
‘a problem’ and be actively contributing
members of society. It has been running well
for 12 years; we have partnerships with local
councils and charities, with up to 40
volunteers currently enjoying a range of
personal development opportunities. We are
immensely proud that our ‘no more throw
away’ attitude to books means that our stock
is now sold 24 hours a day 7 days a week
throughout the UK and all round the world.
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“Excellent! Super fast 
delivery, great book in very

good condition, and a personal
message on the receipt. I am
really pleased that I used this
seller, and that the money is

going to a good cause. 
Many thanks hope to do

business again!”

Live feedback from Amazon
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we continue to

achieve our lifetime
rating Feedback of 99%

“Book as described, Came in a jiffy envelope. Ordered
Monday, Sent Monday, Arrived Wednesday. I would buy
from again. A recommended seller”

“I cannot read at the moment, due to a sight issue so
audio books are a real bonus to me, I love the fact that I
can order, and this particular one was here before
Christmas, I would certainly order from this seller again in
the future, comes very securely packaged”

Books Sold 3829 

Books for sale 29760 

13% stock sold

Martyn G

“I have been volunteering with the arts factory for
almost a year and a half, during this time I have been
trained in many different areas of work. I began by
listing books on the Amazon retail website; once I was
confident with that they moved me onto sales using
Microsoft Office software. Now I also volunteer as a
receptionist and customer service assistant, greeting
visitors to the building. The experience the Arts
Factory has given me has improved my confidence in
working and improved my chances of finding paid
employment. Everyone tells me how different I am as
a person since starting at Arts Factory”.

Recycled 28 tonnes
of non salable books

We received 28
9

positive feed
back

throughout 
2017



WE HAVE A NUMBER OF ROOMS AVAILABLE FOR
RENTAL TO THE COMMUNITY AND OTHER
ORGANISATIONS AT VERY REASONABLE PRICES.
OUR RENTAL HAS BEEN VERY BUSY DURING
2017 WITH A YOUTH GROUP USING OUR VENUE
MOST EVENINGS. WE HAVE A NUMBER OF LONG
TERM CUSTOMERS THAT USE OUR BUILDING
EVERY WEEK WHO TELL US THEY LIKE USING
TRERHONDDA AS THE PEOPLE ARE FRIENDLY,
THE ROOMS ARE CLEAN AND WARM AND IT’S A
NICE PLACE TO BE.

We still have some rooms not used all of the time and encourage anyone
interested to pop along and have a look. 

We support a number of advice surgeries free of charge and are the main
centre for Citizens Advice Bureau in the Rhondda Fach. We have also had an in
house Chiropodist of who we helped grow his business from the start.

We run our very own Fun Factory parent and toddler group which uses our
vestry twice a week, we host Rhondda Rockets Cheerleading, Fit Kids and Adult
Fitness classes in the same room too.
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ROOM
RENTAL

“Arts Factory staff are
very friendly and

helpful, they were very
accommodating” 

“Everyone has welcomed us to

the venue, the room and facilities

were ideal for us, will definitely be

using the venue again”
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what 

did w
e

spen
d it

on:



OUR VOLUNTEERING PROGRAMME AT ARTS FACTORY INVOLVES
PEOPLE WORKING IN ALL AREAS OF OUR BUSINESSES. WE HAVE
WORKED WITH OVER 46 VOLUNTEERS DURING 2017 AND 19 OF
THESE ARE NEW VOLUNTEERS ENGAGED WITH ARTS FACTORY. OUR
TEAM CONSISTS OF BOTH ABLED AND DISABLED PEOPLE AND WE
WORK AS ONE, WE HAVE 18 DISABLED PEOPLE ATTEND REGULARLY
AS PART OF OUR SERVICE LEVEL AGREEMENT WITH RCTCBC.

14

VOLUNTEERING
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We work with a diverse team of people who vary in their
reasons for attending. Some people want to upskill
themselves for work, some want to make friends, some it
is to keep them alive, some are low on confidence and
self-esteem, some suffer from mental health issues, some
have autism and others just don’t feel they ‘fit’ anywhere.

Our programme is very successful and 5 people went into
paid employment during 2017 from them gaining
confidence, believing in themselves and getting into a
routine ready for work.

We encourage people with disabilities to be more
independent and help them to live more fulfilled lives and
feel included in community life. We offer accredited
training around everyday subjects like relationships, living
in a diverse community and money management and
shopping for themselves. 

We are constantly adapting our programme to involve as
many people as possible, as our strapline says, ‘No More
Throw Away People’!

46 VOLUNTEERS WELLBEING WAS

MESURED OVER A 9 MONTH PERIOD 

90% SAID
 THEY

HAD A GO
OD

RELATION
SHIP

92% SAID THEY
HAD MEANING
AND PURPOSE

91% S
AID T

HEY H
AD

A GOO
D FEEL

ING

ABOUT
 THEM

SELVE
S
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46

HOW MANY TOTAL

VOLUNTEERS IN 2017

VOLUNTEERS

WENT INTO

WORK 5

VOLUNTEER

HOURS

OVER 10,000WE WORKED WITH 
18 PEOPLE WITH
LEARNING
DISABILITIES 

HOW MANY NEW VOLUNTEERS

WE WORKED 

WITH 19



17

Stuart Green

Stuart started at Arts Factory in 2007, he
joined as part of the New Deal
government work scheme to help get him
back into work. He was doing data entry
and online sales, after his 6 months
placement ended he was offered to stay
on and volunteer and learn even more
new skills. He was trained in managing
volunteers, packaging, warehousing,
reception and telephone skills. He gained
certificates in Manual Handling,
Emergency First Aid and Time
Management. Stuart was then given the

opportunity to learn to drive as a thank you for his commitment to
Arts Factory, he went on to pass his driving test and this changed and
improved his life for the better. He continued to volunteer as a Team
Leader in our Factory Books Project until 2017 when he was given the
opportunity to apply for the Factory Books Co-ordinator paid role. He
attended his interview and was successful in getting the job. He now
gets involved in all aspects of the Company continually learning new
skills along the way. Arts Factory put trust in him and enabled him to
change his life and the life of his family, his words were, “I would not
be where I am today without Arts Factory!”

Barry Triggs

Barry joined Arts Factory in 2006 as a
volunteer, mainly working within admin
and finance. He was an integral part of our
team and was encouraged to study his
AAT Qualification (Association of
Accounting Technicians). Barry
successfully passed this course to Level 3.
Even though Barry was 100% committed
to Arts Factory his goal was to find paid
employment. He applied for lots of jobs
working in admin and finance but just
couldn’t get the break he deserved. He
joined our Board during 2010 and is still

currently a Director of Arts Factory ensuring we stay on track with our
mission and values. Barry was eventually offered paid employment
working for Dominoes as a delivery driver and still holds this job to
date. Barry was volunteering for over 10 years but his persistence paid
off in the end and he gained that valuable paid work. In his words,
“Working as a volunteer at Arts Factory has helped to make a great
difference to my life it’s increased my confidence, I’ve learned new
skills and improved my work experience. I have a lot to thank Arts
Factory for and would recommend volunteering there to anybody.
The experience gained at Arts Factory has enabled me to find paid work”.

CASE
STUDIES
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COMMUNITY



HEALTH &
WELLBEING
CENTRE
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RESEARCH BEGAN EARLY JULY 2017 IN
PREPARATION TO NEED ASSESS ELEMENTS
THAT NEEDED TO BE INCLUDED IN A
PROJECT THAT WOULD IMPROVE HEALTH
AND WELLBEING, COMBAT AGAINST SOCIAL
ISOLATION AND GENERATE SMALL LIFESTYLE
CHANGES. 

The launch day, on July 24th 2017 was designed to listen to the people in
the community and capture their views through a question and answer
session. We had approximately 25-30 enrolments on the day and the
information gathered on the launch helped structure a future plan of
activities, however the activities are led from ‘the people’, as these activities
need to suit their individual needs. Every activity needed to be adaptable for
the diverse group of individuals present in the health and wellbeing club. 

Within the first 6 months and we had at least 10-20 active members who
attended the group on Monday afternoon and Thursday morning sessions.
The activities range from tea dances, guest speakers, arts and crafts,
cooking workshops, indoor bowling, gentle yoga, tai chi and trips to the
theatre. Our future goals and expectations of this innovative Health and
Wellbeing project would be a reduction in health inequalities less hospital
admissions and improved social and mental wellbeing. 
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CASE
STUDIES

Helen

Helen aged 75 who attends the Health and wellbeing Adult
Club came to the group as she was socially isolated. This lady
had moved from London to an area where she did not even
know her neighbour’s. This lady had severe health conditions,
which was also a barrier to social activities, meeting new
people and joining new social groups. However in July 2017
when the Health and Wellbeing project was advertised, this
lady read the ad on social media and reacted. We are now
nearly a year into the project and this lady attends on a
regular basis, via a taxi provided by our group. She is very
proactive in all activities, which are adapted to her need.

Helen said: ‘The Health and Wellbeing group has literally
changed my life. I look forward to meeting with the group
and simply talking and laughing’.

Anna

Anna aged 22, married with two children
attended the afternoon launch day of
the Health and Wellbeing Adult Club on
24th July 2017. At first I thought that my
group would not be suitable for this
young individual, as it was targeted
more towards the older adult who was
socially isolated, how wrong was I. This
young lady attended every group
session for the next 3months, laughing
and joking with my older adults, and
explaining to them openly, that she
struggles with social anxiety. She also

gave the older adults another purpose, and that was to smile.

In September 2017, Anna approached myself and her words were ‘I
feel stuck’. I asked why? She replied, ‘I have been thinking about
going to university to study, do you think I am silly? Everyone else
thinks I am, they do not think I am worthy of such an education’.

Immediately we started the ball rolling, we sat down and discussed
her qualification, found a relevant course, and wrote her personal
statement. Within a week Anna, was now enrolled in a full-time
course at Cardiff Metropolitan University. I taught her that anything
is possible if you believe in yourself. There have been struggles on
route, but together with our help she has overcome them. The
individual has now completed her first year with a 2:2 grading. 

Anna said: ‘The group has re-built my confidence, determination
and makes me feel part of something special’.
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Number of people

using the building

7943
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New people

accessed our

services3721



CONTACT US

Lisa Wills 
Head of Operations 

01443 757954

lisa@artsfactory.co.uk

Arts Factory
Trerhondda 
The Strand 
Ferndale  
Rhondda Cynon Taf

For more information about the Arts Factory visit our
websites www.artsfactory.co.uk and www.artsfactorydesign.co.uk


