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Celabrating 
29 years of...

‘no more 
throw away

people’

For more information about the Arts Factory visit our
websites www.artsfactory.co.uk and www.artsfactorydesign.co.uk
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ARTS FACTORY HAS ONE SIMPLE
AIM AND THAT’S TO CREATE LIFE-
CHANGING OPPORTUNITIES FOR
PEOPLE WHO FEEL MARGINALISED
AND THINK THAT THEY DON’T
MATTER. 

We believe, more than anything, that no one should be
written off and that everyone has something positive to
contribute to our community.

What we do – our strapline, which has been with us
from the very beginning says it all “No more throw
away people”. This means that we work tirelessly every
day to give people with mental, emotional or physical
challenges the support, motivation and opportunity
they need show what they can really do. 

WEL
COME
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#see the
person 
not the 

stereotype
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WE ARE       
AWESOME

See the person not the stereotype

Mark has 
social challenges...

...He has 
far too many 

likes on Facebook.

See the person not the stereotype

People are often
embarrassed by
Bethan...

...Especially when 
she shreds them 

on the dancefloor. 
See the person not the stereotype

Some people feel
uncomfortable
around Neil...

...Mostly the TEAMS
he beat to win the

BOWLS league.

See the person not the stereotype

People can’t 
talk directly
to Darren...

...But they can go
through his TV agent.

See the person not the stereotype

People 
often laugh
at Carl...

...Well, his jokes are
incredibly funny.

See the person not the stereotype

Sam faces 
mental 
challenges
daily...

...But then our
company accounts

are quite demanding.
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Head of
Operations
Report –
2018
We have had another very busy year and we
have registered as a Charity on 18th May 2018. 

The objectives of the charity are to provide or assist in the
provision of facilities of social welfare for recreation or other
leisure time occupation of individuals who have need of such
facilities by reason of their youth, age, infirmity or disability,
financial hardship or social circumstances with the object of
improving their conditions of life.
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Achievements and highlights of 2018:

• We gained grant funding from the WCVA
Active Inclusion Programme to run our
‘Changing People Changing Lives’ programme
for over 25-year olds. We work with people
furthest away from the work market – some
haven’t left their homes in years, some with
severe mental health conditions and some
with disabilities who progress at their speed to
make a better life for themselves. This project
will enable us to engage with over 90 people
during its 22-month operation.

• We secured grant funding from ICF to work
with children and adults living with Autism and
ran two programmes. For those aged 5-15
years, we worked with Ysgol Hen Felin special
school to provide a healthy living programme.
The young people learned to: make healthy
meals; understand food labels; exercise and
play fun games. The second was for adults
living with Autism, where activities relating to
Autism were integrated into our current
Health & Wellbeing Club and Clinic. From this
we established a Gaming Club for people with
Autism to make friends and go on social outings.

• We have been successful in merging
programmes to suit the individuals engaged
with us, for example, we might have someone
referred either to our Active Inclusion or
Health & Wellbeing Club and find that they are
better suited to another programme, this
flexibility is unique to us and we know it works! 

• We completed all the work planned under the
Comic Relief – Core Strengths funding to
make our organisation fit for purpose and
enable us to survive in the current climate. It
included: increasing our Trustees; registering
as a Charity; upgrading our HR Policies and
producing periodic Impact Reports. 

• As part of Media Wales – Cash for
Communities we were recognised by the
community who saved vouchers from the
local paper for this competition. We used the
money to help provide a taxi service for the
less able to attend our Health & Wellbeing Club.

• We have been operating a National Lottery –
Awards for All grant for the second year for
our Health & Wellbeing Club, this has enabled
us to grow the Club and continue to provide a
warm and friendly place for people to
socialise and make friends. Less lonely people
leads to fewer hospital admissions. 

• In July 2018 our Health & Wellbeing Club
celebrated its first anniversary and we organised
a fundraising event to climb Pen-Y- Fan,
which catered for everyone we work with
including the less able. We set various goals
that people could aim for and achieve, even if
they didn’t leave the car park! 

• In October 2018 we successfully gained a
grant from Pen-Y-Cymoedd Windfarm to
repair our leaking building and upgrade our IT
systems including WIFI throughout the
building. We employed an additional two part
time members of staff to help grow our
Graphic Design Studio to generate income to
pay for our social activities and offer more
training opportunities within the media sector. 

• We were nominated for two different awards
during 2018, one by Adult Learners Wales for
our work with our team members with
Learning Disabilities and the other by People
Plus for Employer of the Year working with
young people who have low self-esteem and
confidence. While we didn’t win either it was
such an achievement to be nominated and we
thank our nominees. 

Our social businesses haven’t had the best year
and we have managed to make a small profit
during 2018 but need to be more focused and
stay on track for 2019. 

We have submitted various funding applications
that will hopefully bear fruit during 2019 onwards. 

Thanks for taking the time to read. 

Kind regards 

Lisa Wills
Head of Operations

OUR ACHIEVEMENTS
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INCOME
GENERATED...
ARTS FACTORY IS DEVELOPING A
STRONG PORTFOLIO OF BUSINESSES
THAT WILL FUND AN EXTENSIVE
COMMUNITY PROGRAMME. 

HOW WE DID



9

GRAPHIC
DESIGN

£95,995

total
£242,744

Our key milestone is to reach a point where our businesses
are strong enough to support the core costs of Arts Factory.

room
rental
£9,252

factory
books

£25,952
GRANTS AND

SERVICE LEVEL
AGREEMENTS
£111,545
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GRA
PHIC
DES
IGN

REPORTS

BANNERS
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LOGOS

POSTERS

WEBSITES
The studio’s output is overseen by two
senior creatives who are experienced at
working with clients to make exciting and
thought provoking first impressions. Cost
effective creative graphic design and
copywriting services are offered to
produce: both electronic and online
marketing collateral (including website
design and development); and printed and
outdoor communications – with branding
and brochures being a speciality. In 2018
turnover was £95,995 with 100% of profits
generated being ploughed back into the
Arts Factory, hence our claim that our work
doesn't just look good, it does good too!

S

BROCHURES

55
Clients

OURPROFESSIONAL

GRAPHIC DESIGN

STUDIO, ARTS

FACTORY DESIGN,

TAKESCOMMISSIONS

FROM EXTERNAL

COMPANIES AND

ORGANISATIONS

INCLUDING: THE

THIRD SECTOR, 

THE PUBLIC
SECTOR AND

PRIVATEBUSINESSES. AND

WE ALWAYS NEED

MORE!

350comms
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ARTS FACTORY SELLS USED
AND NEW BOOKS ON THE
AMAZON PLATFORM. 

The Factory Books initiative involves people with
disabilities and vulnerable adults in volunteering
opportunities. It enables our volunteers to move
away from being labelled ‘a problem’ and be actively
contributing members of society. It has been
running well for 12 years; we have partnerships with
local councils and charities, with up to 40 volunteers
currently enjoying a range of personal development
opportunities. We are immensely proud that our ‘no
more throw away’ attitude to books means that our
stock is now sold 24 hours a day 7 days a week
throughout the UK and all round the world.

2835
Books sold

Books Listed
online

28K

factory 
books
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100%
Feedback

248
feedback by
Customers
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VOL
UNT
EER
ING

We work with a diverse team
of people who vary in their
reasons for attending. Some
people want to upskill for
work, some want to make
friends, for some it is a lifeline,
some are low on confidence
and self-esteem, some suffer
from mental health issues,
some have autism and others
just don’t feel they ‘fit’
anywhere.

Our programme is very
successful and 5 people went
into paid employment during
2018 due to them gaining
confidence, believing in
themselves and getting into a
routine ready for work.

We encourage people with
disabilities to be more
independent and help them to
live more fulfilled lives and feel
included in community life.
We offer accredited training
around everyday subjects such
as relationships, living in a
diverse community, money
management and shopping
for themselves. 

We are constantly adapting
our programme to involve as
many people as possible, as
our strapline says, ‘No More
Throw Away People’!
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30New volunteers
who worked
with us

Total
volunteers
in 2018 44

People with learning
disabilities we have
worked with

over 10,000
volunteering hours

20

Volunteers
went into
work

5

91%

89%

90%
said they had
meaning and
purpose

said they had a
good feeling
about themselves

said they had a
good relationship

The wellbeing of 46 volunteers
was meAsured over nine months
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HEA
lth 
& 
well
being

Since joining the group I have
learned a lot about helping
disabled members, and I have
learned to use an ipad. I enjoy
the exercises and yoga.”

people
accessed
the Autism
project
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32 people
accessed
the clinic

How nice it is to have company,
someone to talk to and know
you are not on your own.”

I love playing
the indoor
bowls and
getting to
know people.”

I have not met
this many people
since I was in
school seventy
years ago, this
group has given
my life a whole
new meaning
and purpose.”

30
The number of
people who
accessed the Health
& Wellbeing Club
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ACTIVE
INCLUSION
70 people

accessed
the project

Thank you to the project as you
have helped me to access training,
which I would never have known
about and will help me in my
volunteering post, with families’
and children.”

Changing People, Changing
Lives helped me with my

covering letter to apply for a
job I have now successfully

been accepted for, which I am
very happy about.” 
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I am happy to be volunteering for a group
that has outdoor activity and helps with
my confidence and mental health.”

Volunteering has gotten me out of
the house and has built my
confidence to do things. It has taken
bravery and time to adjust. I knew I
had to do something as I was in a
downward spiral. I enjoy what I do.”

VOLUNTEERING
I am glad Louise and Alex’s project
found me something soon and what I
really want to do. I like painting it helps
me to be more confident and working
with more people I will enjoy. I will be
learning new skills and having certificates.”

Volunteering has
improved my mental

health and has helped
my confidence. Being

around animals has
helped me to relax.

Thank You.”



THANKS TO OUR VOLUNTEERS,
THE LOCAL COMMUNITY,
OUR SUPPORTERS, FUNDERS AND
OUR SOCIAL ENTERPRISE CLIENTS!

IT ONLY 
WORKS 

BECAUSE 
OF YOU! 

Lisa Wills 
Head of Operations 

01443 757954

lisa@artsfactory.co.uk

Arts Factory
Trerhondda 
The Strand 
Ferndale  
Rhondda Cynon Taf
CF43 4LY

For more information about the Arts Factory visit our
websites www.artsfactory.co.uk and www.artsfactorydesign.co.uk


